
Monroe County United Ministries, Inc. 
Board of Directors Job Description 

 
 

Mission Statement:  MCUM is an Indiana not-for-profit corporation whose mission 

statement is:  “United Ministries, a nurturing organization, serves working families and 
those in distress with emergency needs and subsidized childcare.  We provide high 
quality education and a safe place for children, assistance with basic needs of the poor, 
and community service opportunities.” 

 
 
A. General 

 
Board Members 

 
1. Direct and control the business and affairs of MCUM. 
2. Serve 3-year elected terms starting January 1, with approximately one-third of the 

terms ending each year.  Individuals may serve a maximum of six consecutive years.   
3. Set policies and provide resources for carrying them out.  A paid Executive Director 

and paid staff are to implement them. 
 
 

B.  Qualifications 
 
A member of the Board of Directors should 
 
1.  Be community-minded. 
 
2. Embrace MCUM’s mission. 
 
3.  Actively support MCUM’s activities by contributing the following: 

a) time for attending meetings and otherwise furthering MCUM’s work; 
b) talent or expertise in areas of value to the MCUM’s work; and 
c) willingness and ability to raise and contribute funds for MCUM and ask others to 

do so; such as a commitment to sell tickets and solicit auction items for MCUM’s 
Spring Luncheon. 

  
 

C. Specific Duties 
 
A member of the Board of Directors will: 
 
1. Promote MCUM’s mission and favorable public relations for MCUM in the community, 

e.g., make presentations to current and potential supporters and organizations. 
 



Specific Duties (continued) 
 

2. Be a financial supporter at a level that is meaningful to the board member. 
 

3. Attend  
a. Monthly board meetings, except in unusual circumstances.  Informing the 

MCUM office if you will be unable to attend is essential as absenteeism harms 
the Board’s effectiveness; 

b. An orientation meeting near the beginning of one’s service on the board; 
c. Any special board retreat or planning meetings, possibly held on a Saturday;  
d. A reasonable number of MCUM sponsored functions; and 
e. Routine committee meetings of your choice of committee. 

 
4. Join at least one committee of the board and over the course of your term, consider 

chairing a standing committee or a committee for special projects. 
 

5. Act as a liaison with your faith community, service organization and social circles. 
 

6. Identify and contact prospective participants and supporters to explain MCUM’s 
services. 

 
7. Hire and supervise the Executive Director. 

 
8. Approve the annual budget and annual report. 
 

9. Volunteer in program activities, an optional experience that greatly enhances the 
board’s understanding of operations. 
 

 
 
 
 
 
I understand and accept the responsibilities of a member of the Board of Directors of Monroe 
County United Ministries, Inc. 
 
 
 
 

___________________________ 
Signature 

 
___________________________ 

            Date 


